In;

Association Assessment

Capital Funds Collected

Interest Income

Appropriation to Reserve Funds
Total Operating Income

Expense
G & A - Management Fee
G & A - Liability Insurance
G & A - Legal & Professional
G & A - Postage/Office Supply
G & A - Taxes
G & A - Bank Charge
G & A - Website
Total G & A

Buildings-Electric
Buildings-Insect Control
Buildings-R&M- Gutter Cleaning
Buildings-R&M- Condos
Buildings-R&M- Inspections
Buildings-R&M- Siding
Buildings-R&M- Paint
Buildings-R&M- Roofing
Buildings-R&M- Sidewalks
Buildings-R&M- Miscellanous
Total Buildings

Grounds-Beach Cleaning
Grounds-Trash Removal
Grounds - Snow Removal
Grounds-R&M- Irrigation System
Grounds-R&M- Miscellanous
Grounds - Non Budgeted
Grounds - Periodic - M&R
Grounds - Capital Improvement
Total Grounds

Landscape-Edging/Weeding
Landscape-Fertilize
Landscape-Mowing/Trimming
Landscape-Shrub/Tree/Annuals
Landscape-Spring/Fall Cleanup
Landscape-R&M- Shrub/Tree-Prune
Landscape-R&M- Miscellanous
Landscape - Capital Improvement
Total Landscape

Pool - Chemicals
Pool - Cleaning
Pool - Electric
Pool - Gas
Pool - Open/ Close
Pool - R&M

Total Pool

Security - Electric

Security - Lights

Security - Gate
Total Security

Water Plant - Electric

Water Plant - Water/Sewer

Water Plant - Repairs & Maint.

Water Plant - Non Budgeted
Total Water

Total Operating Expense
Total Operating Income
Total Operating Expense
NOI - Net Operating Income

Fee Increase

190,088.00 190,088.00 0.00 190,088.00 000  0.00%
15,841.00 15,769.12 71.88 15,841.00 7188 0.46%
1,342.71 700.00 642.71 1,500.00 800.00  114.29%
-15,769.12 -15,769.12 0.00 -15,841.00 (71.88)  0.46%
191,502.59 190,788.00 714.59 191,588.00 800.00  0.42%
7,800.00 8,112.00 312.00 9,000.00 888.00  10.95%
25,897.92 25,783.00 -114.92 23,000.00 (2783.00)  -10.79%
10,059.00 3,542.00 -6,517.00 5,000.00 145800  41.16%
737.37 419.00 -318.37 1,000.00 581.00  138.66%
468.00 606.00 138.00 350.00 (256.00)  -42.24%
0.00 21.00 21.00 0.00 (21.00) -100.00%
359.52 390.00 30.48 500.00 11000 28.21%
45,321.81 38,873.00 -6,448.81 38,850.00 (23.00)  -0.06%
1,141.12 1,043.00 -98.12 1,250.00 207.00  19.85%
2,728.50 3,105.00 376.50 3,000.00 (105.00)  -3.38%
3,242.40 1,572.00 -1,670.40 3,000.00 142800  90.84%
8,030.72 3,330.00 -4,700.72 8,000.00 467000 140.24%
6,055.00 2,351.00 -3,704.00 6,100.00 3,749.00  159.46%
8,582.05 1,165.00 -7,417.05 1,000.00 (165.00)  -14.16%
18,444.25 21,780.00 3,335.75 500000  (16,780.00) -77.04%
935.72 3,500.00 2,564.28 2,500.00 (1,000.00)  -2857%
40357 0.00 -403.57 2,500.00 2550000 100.00%
0.00 3,000.00 3,000.00 2,500.00 (500.00)  -16.67%
49,563.33 20,846.00 -8,717.33 34,850.00 (5.996.00) -14.68%
1,936.70 451.00 -1,485.70 2,000.00 1549.00  343.46%
4,120.37 3,896.00 -224.37 4,250.00 35400  9.09%
1,178.34 2,113.00 934.66 2,000.00 (113.00)  -5.35%
5,092.60 4,212.12 -880.48 4,500.00 287.88  6.83%
2,043.56 1,650.00 -393.56 2,500.00 85000  51.52%
0.00 500.00 500.00 0.00 (500.00) -100.00%
0.00 746.00 746.00 0.00 (746.00) ~100.00%
0.00 5,000.00 5,000.00 4,000.00 (1,000.00) _-20.00%
14,371.57 18,568.12 4,196.55 19,250.00 68188 3.67%
117.70 3,556.00 3,438.30 500.00 (3.056.00)  -85.94%
2,174.19 1,822.00 -352.19 2,750.00 92800  50.93%
19,896.48 16,985.00 -2,911.48 21,000.00 401500  23.64%
12,285.82 1,985.00 -10,300.82 8,000.00 601500  303.02%
13,670.85 14,202.00 531.15 16,000.00 1,798.00  12.66%
5,439.34 5,322.00 -117.34 6,300.00 978.00  18.38%
1,222.51 530.00 -692.51 1,250.00 72000  135.85%
0.00 4,000.00 4,000.00 4,000.00 000 0.00%
54,806.89 48,402.00 °6,404.89 59,800.00 1139800  23.55%
1,883.08 1,379.00 -504.08 2,000.00 621.00  45.03%
6,684.82 5,909.00 -775.82 7,650.00 1,741.00  29.46%
1,219.56 1,132.00 -87.56 1,250.00 11800  10.42%
1,340.34 985.00 -355.34 1,500.00 51500  52.28%
3,360.55 2,609.00 -751.55 3,500.00 89100  34.15%
3,750.46 2,062.00 -1,688.46 2,000.00 (62.00)  -3.01%
18,238.81 14,076.00 -4,162.81 17,900.00 3,824.00  27.17%
2,929.23 3,009.00 79.77 3,000.00 (0.00)  -0.30%
4,331.59 1,283.00 -3,048.59 1,500.00 21700  16.91%
228.69 376.00 147.31 1,000.00 624.00  165.96%
7,489.51 4,668.00 2,821.51 5,500.00 83200  17.82%
1,077.77 1,414.00 336.23 1,200.00 (214.00)  -15.13%
2,680.25 5,348.00 2,667.75 3,000.00 (2,348.00)  -43.90%
2,256.79 3,268.50 1,011.71 2,500.00 (768.50)  -23.51%
0.00 1,000.00 1,000.00 0.00 (1,000.00) -100.00%
6,014.81 11,030.50 5,015.69 6,700.00 (433050)  -39.26%
195,806.73 176,463.62 -19,343.11 182,850.00 6,386.38 3.62%
191,502.59 190,788.00 714.59 191,588.00 800.00  0.42%
195,806.73 176,463.62 -19,343.11 182,850.00 6,386.38 3.62%
~4,304.14 14,324.38 -18,628.52 8,738.00 (5586.38)  -39.00%
191,588.00 $ - 0.00%



